Club Health Assessment for District LA 2 through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105996 MORRO DO CHAPEU 06/25/2009 | Active 49 20 12 8 19.51% 0 0 0 Same ™™ 5 90+ Days
102525 MUNDO NOVO 06/23/2008 | Active 22 0 3 -3 -12.00% 25 2 3 Same N/R 90+ Days
Clubs more than two years old
16450 ALAGOINHAS 08/17/1958 | Active 11 0 0 0 0.00% 11 0 New S.M N/R 90+ Days
58329 ALAGOINHAS OURO NEGRO 05/29/1996 | Active 42 8 1 7 20.00% 30 7 1 New P,S\M 3 90+ Days
DE ALAGO
84012 BARRA 08/06/2004 | Active 20 0 0 0 0.00% 22 9 New P,T.M N/R
40431 CAMACAN 10/06/1981 | Active 38 7 3 4 11.76% 34 10 0 New P.,S 6 90+ Days
39169 CAMPO FORMOSO 12/31/1980 | Active 11 0 0 0 0.00% 11 16 None N/R 90+ Days
16459 CRUZ DAS ALMAS 09/07/1964 | Active 20 8 0 8 66.67% 12 4 New P, T.M 44 90+ Days
31453 EUNAPOLIS 12/30/1975 | Active 21 1 1 0 0.00% 18 23 2 New P, T.M N/R |90+ Days
16461 IBICARAI 03/08/1966 | Active 24 0 3 3 -11.11% 27 12 3 New P,S,T.M 32 90+ Days
16463 ILHEUS CENTRO 03/10/1956 | Active 62 4 2 2 3.33% 60 10 0 New T 9
59408 ILHEUS NORTE 04/25/1997 | Active 34 1 0 1 3.03% 33 0 New 0 90+ Days
34646 ILHEUS PONTAL 11/29/1977 | Active 48 2 0 2 4.35% 47 0 New 0 90+ Days
32940 IRECE 11/10/1976 | Active 55 0 0 0 0.00% 48 2 New 0
58956 |IRECE CARAIBAS 12/30/1996 | Active 25 6 3 3 13.64% 22 5 1 New 0
41181 ITABELA 04/09/1982 | Active 12 0 0 0 0.00% 12 8 Same N/R 90+ Days
16466 |ITABUNA 06/26/1954 | Active 56 9 4 5 9.80% 49 2 0 New T 6 90+ Days $1000.00
59531 ITABUNA NORTE 05/13/1997 | Cancelled(8) 1 0 0 24 -24  -100.00% 24 7 6 1 None 23 90+ Days
16467 ITABUNA SUL 11/25/1969 | Active 52 23 3 20 62.50% 32 12 0 New ™ 1 90+ Days
39877 ITAMARAJU FATIMA 05/12/1981 Active 32 0 0 0 0.00% 32 9 New P,S,T.M 9
16472 JACOBINA 03/07/1964 | Active 33 7 3 4 13.79% 29 12 0 New M 3 90+ Days
16471 JEQUIE 01/22/1956 | Active 52 5 7 -2 -3.70% 56 22 0 New S,.M 5
16474 JUAZEIRO 11/13/1960 | Active 82 0 9 -9 -9.89% 91 5 0 New P,S, T 10
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84510 LAURO DE FREITAS 12/09/2004 | Active 24 3 3 0 0.00% 24 1 3 Same P, T.M 6 90+ Days
QUATRO ESTACOES
60810 MIMOSO DO OESTE 05/27/1998 | Active 13 0 3 -3 -18.75% 18 7 4 New N/R
30107 PAULO AFONSO 01/10/1975 | Active 54 14 7 7 14.89% 47 14 0 New M 1 90+ Days
16478 SALVADOR BARBALHO 05/23/1968 | Active 31 0 0 0 0.00% 32 0 Same S 3 90+ Days $20.21
67056 SALVADOR BARRA 12/30/2002 | Active 51 5 2 3 6.25% 48 3 0 New M 5 90+ Days $4400.00
16488 SALVADOR CENTRO 03/21/1953 | Active 25 0 0 0 0.00% 25 0 New M 3 90+ Days
16480 SALVADOR ITAPAGIPE 11/11/1966 | Active 12 0 1 -1 -7.69% 13 6 0 Same TM N/R 90+ Days
16486 SALVADOR LESTE 04/20/1961 | Active 1 0 0 0 0.00% 11 9 1 None N/A
16481 SALVADOR NOROESTE 05/07/1965 | Active 29 5 1 4 16.00% 25 10 1 New P,T 0
16489 SALVADOR NORTE 03/05/1958 | Active 37 4 2 2 5.71% 35 20 0 New M 9 $1000.00
30600 SALVADOR PERIPERI 04/14/1975 | Active 28 6 0 6 27.27% 23 1 Same 1 $1080.00
57624 SALVADOR PITUACU 12/18/1995 | Cancelled(6) 1 0 0 0 0 0.00% 22 7 1 None N/A $200.00
16483 SALVADOR SUDESTE 05/06/1965 | Active 38 0 0 0 0.00% 38 0 New P,T N/R
16482 SALVADOR SUDOESTE 05/17/1965 | Active 29 0 1 -1 -3.33% 28 13 1 New 3
36978 SANTA CRUZ 04/24/1979 | Active 39 0 1 -1 -2.50% 40 4 0 New P,S,T,M 5
16490 SANTO AMARO 07/27/1957 | Active 21 5 1 4 23.53% 19 2 1 Same S,T,M 11 90+ Days
46418 SANTO ANTONIO DE JESUS 06/26/1986 | Active 13 0 6 -6 -31.58% 20 6 0 Same M 3
38615 SAO SEBASTIAO DO PASSE 06/27/1980 | Active 20 4 2 2 11.11% 20 10 0 New M N/R 90+ Days
45501 VALENCA 11/25/1985 | Active 12 4 5 -1 -7.69% 14 2 0 New 3 90+ Days
16494 VICTORIA DA CONQUISTA 04/08/1968 | Active 1 15 0 0 0 0.00% 15 3 New P, T,M 17 90+ Days
MONGOIO
46419 XIQUE XIQUE 06/25/1986 | Active 44 5 4 1 2.33% 43 6 3 New T 3 90+ Days
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
42 0 2 -2 1,347 156 117 39 2.98% 1,285 32 21% 29% 2% 62% 0 0% 2 13 24 50%
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* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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